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KOONAFA AGENCY - EXECUTIVE GROWTH EDITION 2026 - DUBAI, UAE

WE DO
THINGS.

We solve big marketing problems with strategy and

creative that make a big impact. We work with brands
that have the biggest ambitions — and measure everything
against one standard: did it grow the business? koonafa.com




WHO WE ARE
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WE BUILD
BRANDS THAT
MOVE
MARKETS.

Naming, positioning, visual identity,
and messaging that makes your

brand impossible to ignore — and

hard to forget.

TOP 10 INDEPENDENT
AGENCY

CONTENT CREATION
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WE CREATE
CAMPAIGNS
THAT
CHANGE
MINDS.

Google, Meta, LinkedIn, TikTok —
data-driven, ROI-obsessed, and
relentlessly optimised to convert at
scale.

340% ROAS —
T TECHVENTURES MENA
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WE DELIVER
GROWTH
THAT
MOVES THE
NEEDLE.

Every brief we take is measured
against one standard: did it grow the

business?

CLIENT RATING — 120+

4 9 BRANDS

PERFORMANCE MARKETING

SOCIAL MANAGEMENT INFLUENCER MARKETING

WHATSAPP MARKETING WEB & E-COMMERCE

HASHTAG STUDIO SEO & STRATEGY






INVESTMENT TIERS - 2026

MONTHLY RETAINER + SUCCESS FEE MODEL

THE KOONAFA
PACKAGES.

TIER 01

THE STARTUP
PACKAGE

IGNITE

Visibility & Brand Foundation

AED
PER MONTH
- Content Creation — 8

Posts/month
- Social Media Management
- Hashtag Studio Access
- Monthly Analytics Report
- Community Moderation

- Brand Voice Alignment
Guide

4 Content Bolt-on: Add 4
Pro Reels for AED 2,500

GET STARTED -

* MOST POPULAR

BOOK A DISCOVERY CALL -

Choose your tier. Every
no additional charge — t
from day one.

TIER 03

THE ENTERPRISE
PACKAGE

LEGACY

Market Dominance & Brand
Authority

AED

40K+

PER MONTH — CUSTOM
QUOTE

- Full-Funnel Digital
Management

- E-Commerce Dev &
Maintenance

- Macro Influencer Strategy

- Daily Reels & TikTok
Production

- Real-Time Custom
Dashboards

- Dedicated Account Director
- Priority 24/7 Response SLA

- WhatsApp Broadcast +
Automation

- [= KSA Market Entry
Strategy — Vision 2030
Compliance + Dialect
Localisation

REQUEST CUSTOM
QUOTE -

ADD-ON NOTE — Performance Ads Management: AED 5,000/mo + % of media spend. E-Commerce Development from AED 30,000
(custom). Influencer Campaigns from AED 4,000 + Talent Cost. All packages include a complimentary onboarding audit.

READY TO START?



WHATSAPP US FOR A FREE STRATEGY +91 9123;;

SESSION.






GREAT MARKETING IS
ACCOUNTABLE.
OURS PROVES IT.

did it grow the business?

Social Media Management AED 5,500 /month | BILIN GUAL GCC
Performance Ads Management AED 5,000 + % of Spend ROI-LINKED
E-Commerce Development From AED 30,000 FULL-FUNNE
Influencer Campaign (Managed) AED 4,000 + Talent Cost END-TO-END
WhatsApp Marketing (Official API) Included in Humanized+ 90%+ OPEN RATE

WE HIRE BIG TALENT.
WE CHASE BIG RESULTS.

WHAT WE OWN. WHAT WE WATCH.

WHERE WE MOVE. WHAT WE BEAT.



— Al-powered content at scale creating new efficiency
frontiers







DUBAI BLUEPRINT - KSA BRIDGE - LEAD VELOCITY

WE WORK WITH BRANDS THAT
HAVE THE BIGGEST AMBITIONS.

™ THE KSA BRIDGE — DUBAI -» RIYADH

THE AED 2 TRILLION
GATEWAY.

3-STEP MARKET PENETRATION STRATEGY

DIALECT-SPECIFIC LOCALISATION

NAJDI & HEJAZI.
SPEAKING THE RIGHT
ARABIC.

Koonafa bridges Dubai brands into Saudi Arabia with
Vision 2030 compliant strategies — aligned with
cultural values, ministry guidelines, and national
transformation priorities. No costly missteps. No generic

GCC playbooks.

STEP 01 — LOCAL FLAVOR

LOCALIZE THE
SENTIMENT, NOT
THE LANGUAGE.

Separate content pillars engineered
for UAE Expats, Western
Professionals, and UAE Nationals —
each culturally calibrated. We
localize the soul of your brand, not
just the words.

Riyadh speaks Najdi. Jeddah speaks Hejazi. Our bilingual
strategists create dialect-specific campaigns for each
region — culturally calibrated, not just translated. Brands

that localise at dialect level convert at 3x the market

average.

STEP 02 — TRUST ANCHORS

STRATEGIC
INFLUENCER
TRUST
ARCHITECTURE.

We create credibility signals from
voices your target audience already
follows — accelerating new-to-
market brand adoption across the
GCC at record speed with full ROI
accountability.

KOONAFA.COM -

STEP 03 — PHYGITAL BRIDGE
- LEAD VELOCITY

FROM GITEX TO
WHATSAPP IN 45
SECONDS.

QR codes at GITEX, Cityscape &
major Dubai activations trigger an
Al-powered WhatsApp response
within 45 seconds — capturing
qualified leads at peak intent and
entering them into a personalised
nurture sequence before they leave
the hall.

WHATSAPP DIRECT

+91 917 271 2982

Available 9AM-9PM GST

WEBSITE

koonafa.com
Full Portfolio Online

HEADQUARTERED

Dubai, UAE

Serving GCC & Beyond

MARKETS SERVED

GCC - MENA - KSA

Bilingual EN - AR Delivery



*
K «koonara WE DO BIG
THINGS.
AGENCY



